


 

  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 
Library                                     August 24, 2017 
R.J. Grey Junior High School          7:00 p.m.  Executive Session           
                        7:15 p.m. (approximately) Open Meeting  
                       

 
 

AGENDA  
 

1. Call to Order (7:00) 
 

2. EXECUTIVE SESSION 
Motion: “that an executive session be convened under M.G.L. Chapter 30A, §21(a)(2) to 
conduct strategy sessions in preparation for negotiations with nonunion personnel or to 
conduct collective bargaining sessions or contract negotiations with nonunion personnel.” 
 
Motion: “that an executive session be convened under M.G.L. Chapter 30A, §21(a)(3) to 
conduct strategy with respect to litigation.” An open meeting may have a detrimental effect 
on the litigating position of the Board.  
 

3. Chairman’s Introduction (7:15) 
3.1.  Welcome to Mr. Bill McAlduff, ABRSD Interim Superintendent 

 
4. Recommendation to Approve Interim Superintendent Contract between William H. 

McAlduff, Jr. and ABRSD - VOTE  (brought to meeting) 
 

5. Superintendent’s Introduction  
 

6. Resolution of the Release of Unredacted Executive Session Minutes – Brigid Bieber 
(7:25) 
 

7. Vacancy on the School Committee (7:30) 
7.1.  Next Steps  
7.2.  Unexpired Term Fulfillment Policy, File: BBBE 

 
8. Statement of Warrants & Approval of Minutes 

8.1.  Minutes of  7/26/17  
 

9. Public Participation 
 

10. FY18 Staffing Update – Marie Altieri (7:40) 
10.1. New Professional Staff 
10.2. Changes in Staff 
 

11. ABRSD Budget Update – Dave Verdolino (7:45) 
11.1. FY17 Financial Status as of June 30, 2017 – Preliminary & Unaudited  

FY18 State Budget Update 
11.2. ABRSD Financial Reports as of June 30, 2017  

11.2.1.  Revenue vs Budget 
11.2.2.  Expenses vs Budget 



 

  

11.2.3.  Special Revenue 
11.2.4.  Grants 

11.3.  FY18 Budget Matters  
11.4. Presentation Slides  

 
12. School Building Committee Update – Mary Brolin, Marie Altieri, Jason Cole (8:00) 

12.1. Educational Profile Questionnaire (EPQ) – submitted to MSBA 7/3/17 
12.2. Online Enrollment Projection – submitted to MSBA 7/3/17 
12.3. Next Deadline is 10/2/17 for Enrollment/Certification Executed & Maintenance 

and Capital Planning Information 
12.4. Special Town Meetings in Acton & Boxborough on 12/4/17 

12.4.1. Funding sources 
12.5. Building Committee Recommendation Regarding Building Option – First Read 
12.6. Timeline and Outreach 
12.7. Building Committee Membership Update 

12.7.1. Recommendation to Appoint Interim Superintendent Bill McAlduff - VOTE  
12.7.2. Discussion of Building Committee Chairperson and possible VOTE 

 
13. Consideration of Stipend for Acting Superintendent – VOTE – Brigid Bieber (oral) 

(8:30) 
 

14. Subcommittee Reports    
14.1.  Budget – meeting on 7/19/17 – Brigid Bieber (oral) 
14.2. Policy  

14.2.1. 2016-2017 Policy Subcommittee Summary Report – Brigid Bieber 
  

15. School Committee Member Reports   
15.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 

15.1.1. Minutes of 6/29/17 
15.2. Boxborough Leadership Forum (BLF) – Mary Brolin  
15.3. Health Insurance Trust (HIT) – Mary Brolin 
15.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
15.5. Acton Board of Selectmen – Eileen Zhang 
15.6. Boxborough Finance Committee- Mary Brolin  
15.7. Boxborough Board of Selectmen –  Brigid Bieber 
15.8. Minuteman Technical High School (MMT) Update – Diane Baum  
15.9. Acton Capital Improvement Planning (CIP) Update – 
15.10. MASC Summer Institute, 7/28/17 – Katie Neville, Paul Murphy, Diane Baum  

 
16. Open Meeting Law Complaints Received by the Committee  

16.1.1. From S. Ballard on 8/10/17 re statement read at 7/26/17 SC meeting  
16.1.2. From S. Ballard on 8/10/17 re statement sent by chair  
16.1.3. From C. Kadlec on 8/14/17 re statement sent by chair on 7/20/17 

 
17. FYI (8:50) 

17.1. Massachusetts Interlocal Insurance Association (MIIA) Rewards Program  
17.2. 2017-2018 Subcommittees and Assignments – voted 8/1/17  
17.3. Homework Policy IKB – voted 7/11/17  
17.4. FY17 Schools Open, Back to School/Open House Dates, FY18 School Calendar 
17.5. FY17 Acton-Boxborough Regional School Committee Meeting Dates 
17.6. Family Financial Assistance Letter 



 

  

17.7. Open Invitation for the Committee 
17.7.1. ABRSD Opening Day for All Staff on August 30th  at 8:00 a.m. in the High 

School Auditorium 

18. Adjourn  (9:00) 
 
Next Meetings:   
 
Staff Opening Day, August 30, 8:00 a.m. in the High School Auditorium 
ABRSC, September 7, 7:00 p.m. in the Junior High Library  (packet posted Sept 1) 
ABRSC, TUES, September 19, 7:00 p.m. in the Junior High Library (packet posted Sept 15) 
 

Posted on 8/18/17 at  6:00 p.m. 
Reposted on 8/21/17 at 5:00 p.m.  
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) Meeting 
DRAFT Minutes 

 
Library                       Wednesday, July 26, 2017 
R.J. Grey Junior High School                             8:00 a.m.        
                       

 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Amy Krishnamurthy, Maya 

Minkin, Paul Murphy, Kathleen Neville, Kristina Rychlik, Eileen Zhang 
Members Absent: Deanne O’Sullivan, Tessa McKinley 
Others:   Beth Petr 
__________________________________________________________________________ 

 
1. The ABRSC was called to order at 8:02 a.m. by Chair Amy Krishnamurthy. She stated that 

the meeting was not being taped due to the unusual time. 
 

2. Chairman’s Introduction  
2.1.  Distribution of Related Materials Concerning Release of Executive Session Minutes of 

4/26/17 and 5/2/17 (no discussion or deliberation) –  Amy Krishnamurthy 
 

Amy read the statement in the posted packet from the Chair and two Vice Chairs dated 
7/25/17. She stated that, per the agenda, there would be no discussion or deliberation on this 
statement.  Allen Nitschelm came to the podium and said he had a Point of Order. Amy 
repeated that there would be no discussion or deliberation. Mr. Nitschelm expressed 
frustration and was asked to be seated. He left the podium and returned to his seat. 

 
3. Interim Superintendent Search Update – Amy Krishnamurthy 

3.1.  Memo from Interim Superintendent Search Subcommittee – Paul Murphy 
Paul Murphy thanked the eight subcommittee members for their efforts. He reported that 
29 applications had been received. He read the memo proposing the three finalists.   
 

3.1.1.Recommendation to Accept Interim Superintendent Finalists – VOTE – Amy 
Krishnamurthy 

Diane Baum stated that the subcommittee members were outstanding and the work could 
not have been done without David Krane, Karen Sonner and Dawn Bentley. Kristina 
Rychlik appreciated that the finalists all have school building project experience. The 
finalists’ resumes will be posted after the meeting. 
 
Brigid Bieber moved, Katie Neville seconded and it was unanimously, 

VOTED: to accept the three finalists, Marie Altieri, Edward Malvey and William 
McAlduff as candidates for the InterimSuperintendent position.  

 
3.2.  Next Steps  

3.2.1. Public Interviews to be held at ABRSC meeting on August 1st   at 6:30 p.m. 
Brigid Bieber will chair this meeting while Amy is on vacation. The Committee 
agreed that they will vote to appoint the Interim Superintendent at the meeting on 
August 1st, if they feel that it is appropriate after the interviews. If they do not, an 
additional meeting will be scheduled.  
  

3.2.2. Discussion of Interview Questions and Process 
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The Committee discussed possible finalist interview questions and topics. Candidates 
could be asked about: 
 

 how they would fit in with AB 
 examples of their management and leadership style  
 how they understand AB’s core mission 
 their experiences and recommendations for moving forward in supporting staff in times 

of crisis/emergencies  
 their ability to deal with stress or stressors of their own. This is critical for someone who 

must remain a strong leader of a large district.  
 experiences with specific initiatives such as school start times, MTSS, building projects, 

Challenge Success, maybe the homework policy in broad terms 
 how they work with other administrators 
 how they handle community relations 
 system-wide changes in policies and budget 
 For candidates who have been interims, they should be asked about their approach to this 

kind of role.  
 For all candidates, they should be asked how being an interim would be different from 

being the permanent superintendent. With so many things to do this year, how would they 
support the staff and team and not come in with their own agenda? How would they 
manage these priorities for the year? 

 
There was consensus to allow 45 minutes for each interview, ask 6-8 questions and allow 
a 2 minute closing statement. Fifteen minutes would be scheduled between each finalist. 
 
Amy asked if there was any public comment. 
 
A gentleman mentioned project management and how tasks should be broken down when 
trying to address them. A woman asked if Committee members would be permitted to 
participate remotely at the August 1 meeting (when the public interviews would be held). 
The remote participation policy was explained. Another person advocated for having a 
series of standard questions for each candidate following a unique question for each 
candidate.  
 
Paul Murphy summarized the question topics: 
 
1. education in the age of social media 
2. dealing with crises 
3. experience with AB initiatives 
4. decision-making 
5. managing priorities (including the nature of an interim position) 
7. individual question 
8. concluding statement 
 
Diane Baum offered to compile the list of questions for the Committee.  
 
If there is extra time, follow up questions could be asked, but the Committee agreed to 
focus on the set list of questions.  
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Diane Baum advocated for not offering the chance to make a 2 minute closing statement, 
and letting candidates ask the Committee a question instead. It was the sense of the 
committee that candidates should be given the chance to make a statement, if they wanted 
to. It could be difficult if a question sidetracked the interview. 
 
It was agreed that Mary Brolin and Diane Baum would do the reference calls and share 
that information after the interviews at the meeting on August 1.  
 
  

The ABRSC adjourned at 9:15 a.m.  
 
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: Agenda, Memo re Unauthorized Release of Executive Session Minutes, 
Interim Superintendent Finalists Memo, Resumes 
 
 
 
 
Next Meetings:   
ABRSC, Tuesday, August 1, 6:30 p.m. in the Junior High Library (packet posted July 27) 
ABRSC, Thursday, August 24, 7:00 p.m. in the Junior High Library (packet posted August 18) 
ABRSC, Thursday, September 7, 7:00 p.m. in the Junior High Library (packet posted Sept 1) 
 

Posted on 7/23/17 at 8:45 p.m.  
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TO:  ABRSD School Committee  

Marie Altieri, Acting Superintendent 

David Verdolino, Director of Finance 

FROM:  Clare Jeannotte 

RE:  FY’17 Financial Status as of June 30, 2017 - Preliminary & Unaudited 

  FY’18 Budget update 

DATE:  August 10, 2017 

 

Attached please find the following preliminary reports for the District as of June 30, 2017: 

FY17 Appropriated Budget v. Actual (Expenditures and Revenues) 

FY17 Special Revenue, Revolving and Gift Funds 

FY17 Grant Funds 

 

Please note that this report is being prepared based upon preliminary and unaudited data to provide 
you with a timely projection of fiscal year end. The audit is scheduled for the end of August and over the 
next few weeks additional, routine work in closing the books may result in additional adjusting entries.  
However, we do not anticipate that any such additional entries will materially impact the accompanying 
information. 
 

Appropriated budget:   

Revenues: 

Please see attached revenue summary.  General Fund revenues were $83,860,653 in FY17, up from 

$80,722,265 in FY16. This exceeded the budget of $83,073,204 by $787,449, principally due to State Aid 

(Ch. 70 and Regional Transportation) exceeding budget, and unbudgeted other revenues of 403,435. 

 

State Aid was favorable to budget $384,014, principally due to regional transportation reimbursement 

coming in at a reimbursement rate of 73.43%, compared to 60% assumed for the budget (favorable 

$221,898) and Ch. 70 was finalized to include an increase in minimum aid of $55 per student, v. $20 per 

student in the initial budget (favorable $164,795).  

FY'15 Actual FY'16 Actual FY17 Budget FY'17 Actual Fav (Unfav) FY18 Budget

Summary: 

State Aid 15,771,041       15,973,273       15,822,959       16,206,973           384,014         16,186,654     

Other Revenues 174,816             257,745             -                     403,435                 403,435         130,000          

Assessments 60,736,023       64,291,248       67,050,245       67,050,245           -                  69,323,837     

Transfer from E&D 300,000             200,000             200,000             200,000                 -                  450,000          

Premium on loans 658                    -                     -                     -                         -                  -                   

Total 76,982,538       80,722,265       83,073,204       83,860,653           787,449         86,090,491     

3,739,727         3,138,387             0.9%

4.9% 3.9%
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Other Revenues of $403,435 included Medicaid reimbursement of $209,193, interest income of $93,344 

(rising rate environment) and other miscellaneous of $100,897 (rental income for space used by the 

collaborative and ERate, principally).  Assessments from member towns were on budget at $67,050,245. 

Expenditures: 

Overview: 

Please see the preliminary summary by character code on the next page.   
 
General fund expenditures & encumbrances of $82,225,323 are $847,881, or 1% favorable to the budget 

of $83,073,204.  Consistent with prior projections, budget savings, (principally in salaries, health 

insurance, special education tuitions and contract transportation, utilities, and state assessments) were 

more than sufficient to offset overruns in workers compensation, buildings and grounds, and capital 

outlay. A discussion of major categories follows. 

Excess & Deficiency: 

Certified E&D at June 30, 2016 was $2,738,661, 3.3% of the FY17 budget.  Current estimates with the 

favorable revenue and expenditures suggest a $4M E&D balance at year end.  Our cap for E&D at 5% of 

FY18 budget is $4.3M.  This should leave the District well positioned for upcoming needs. 
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Salaries & Stipends (01-14):   Total $51,656,092 
Salaries and Stipends of $51,656,092 were $1,587,811 or 3.2% above FY16. The FY17 actual spending 
was favorable to budget 1.1%, or $556,305. 

The largest portion of the budget is in teaching, which at $33,752,551 was favorable to budget 0.7% or 
$240K.  Principal salary costs of $2,254,377 and Central Office cost of $1,216,510 each exceeded budget 

8/10/2017

FY15 Actual FY16 Actual FY17 Budget FY17 Year End FY17 Year End

Exp + Enc. Exp + Enc. Current Exp + Enc. Balance

Salaries, Teaching  01 $31,837,610 $32,527,166 $33,992,708 $33,752,551 $240,157

Salaries, Principals  02 $2,135,195 $2,170,250 $2,237,321 $2,254,377 ($17,056)

Salaries, Central Administration  03 $1,135,797 $1,127,878 $1,187,267 $1,216,510 ($29,243)

Salaries, Support Staff  04 $8,573,518 $9,029,830 $9,319,200 $9,124,786 $194,414

Salaries, Athletics  05 $495,549 $483,412 $520,850 $506,230 $14,620

Salaries, Buildings  06 $752,062 $706,266 $732,102 $741,109 ($9,007)

Salaries, Custodial  07 $1,346,615 $1,400,065 $1,501,995 $1,502,839 ($844)

Salaries, Home Instruction  08 $4,020 $2,279 $8,500 $2,631 $5,869

Salaries, Miscellaneous Pupil Services  09 $1,513,304 $1,490,306 $1,575,266 $1,465,165 $110,101

Salaries, Subs Miscellaneous  11 $56,375 $52,457 $66,691 $81,705 ($15,014)

Salaries, Subs Instructional  12 $746,767 $702,211 $671,642 $651,697 $19,945

Salaries, Overtime  13 $255,418 $223,810 $232,855 $226,583 $6,272

Stipends, Curriculum/Instruction  14 $113,557 $161,350 $166,000 $129,909 $36,091

Fringe, Course Reimbursement  15 $40,187 $35,867 $56,000 $45,424 $10,577

Fringe, Health Insurance  16 $7,220,434 $8,250,345 $8,623,581 $8,300,141 $323,440

Fringe, Health Insurance, Retiree  17 $780,816 $763,386 $968,996 $849,365 $119,631

Fringe, Life/Disability Insurance   18 $47,225 $37,404 $40,900 $35,030 $5,870

Fringe, Unemployment Insurance  19 $11,734 $40,354 $40,000 $37,233 $2,767

Fringe, Workers Compensation  20 $272,937 $288,016 $295,000 $451,026 ($156,026)

Fringe, Middlesex County Retirement System  21 $1,756,208 $1,961,424 $2,086,065 $2,086,065 $0

Fringe, Medicare  22 $732,090 $755,496 $825,000 $815,978 $9,022

Contributions, OPEB Trust Fund  23 $506,000 $700,000 $800,000 $800,000 $0

Instruction Supplies  24 $990,955 $967,299 $1,057,992 $1,152,624 ($94,632)

Instruction Textbooks  25 $218,991 $230,185 $280,570 $237,261 $43,309

Instructional, Library  26 $46,633 $52,902 $59,678 $52,446 $7,232

Other, Capital Outlay  27 $710,570 $476,816 $527,059 $1,163,259 ($636,200)

Other, Debt Service  29 $1,822,733 $1,895,743 $1,934,218 $1,934,218 $1

Other, Property/Casualty  30 $102,627 $164,181 $177,424 $116,635 $60,789

Other, Maint Buildings/Grounds  31 $695,109 $944,343 $732,745 $942,255 ($209,510)

Other, Maintenance Equipment  32 $72,857 $46,837 $119,604 $46,172 $73,432

Other, Legal Service  34 $257,828 $107,228 $181,350 $219,991 ($38,641)

Other, Admin Supplies  35 $836,575 $900,741 $917,978 $902,095 $15,883

Other, Athletic Supplies  36 $138,972 $103,076 $67,491 $59,888 $7,603

Other, Custodial Supplies  37 $124,700 $162,562 $157,984 $124,880 $33,104

Other, Sped Transportation  38 $1,487,541 $1,619,628 $1,826,934 $1,650,537 $176,397

Other, Student Transportation  39 $892,949 $804,619 $880,393 $764,856 $115,537

Other, Travel, Conferences  40 $113,672 $107,931 $121,934 $128,753 ($6,819)

Other, Sped Tuition  41 $5,208,139 $6,075,530 $5,283,278 $5,420,204 ($136,926)

Other, Utilities  42 $1,391,388 $1,366,987 $1,825,133 $1,460,269 $364,864

Other, Telephone  43 $83,733 $48,211 $108,151 $63,751 $44,400

Other, Sewer  44 $280,548 $273,301 $287,191 $277,576 $9,615

Other, - 49 $1,405 $830 $1,500 ($52) $1,552

Assessments -  48 $576,658 $431,353 $145,305

GRAND TOTAL $75,811,341 $79,258,521 $83,073,204 $82,225,323 $847,881

% spent 99.2% 99.4% 99.0% 1.0%

ACTON/BOXBOROUGH REGIONAL PUBLIC SCHOOLS 

FY17 BUDGET STATUS REPORT
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by $17K (0.8%) and $29K (2.5%) respectively.  Central Office salaries were reviewed and adjusted in 
connection with a study completed and presented to School Committee subsequent to budget 
completion.  Overall spending on Support Staff was below budget 2.1%, or $194,414, and exceeded FY16 
actual of $9,029,830 by only 1.1%.Miscellaneous Pupil Service staff of $1,465,165 was $110K below 
budget and $25K below the prior year.  Savings in this category were driven by reduced use of the 
contract services budget under the new assistant superintendent and her leadership team, spending 
$89K less than budgeted and also $108K lower than the prior year.  Custodial staff costs were on budget 
at $1,502,839, and $102,774 or 7.3% higher than FY16.  Finally, we realized some favorability in 
overtime of $6K. 

All Fringes (15-23):  Total $12,620,261 plus $800,000 OPEB  
Funding of the OPEB trust was increased $100K over FY16 to $800,000, and funded as budgeted.  The 
trust balance grew from$1,964,330 to 2,944,636 over the fiscal year.  The actuarial liability at December 
31, 2016 is $44,287,881. 
 
Other Fringe benefit costs, (excluding OPEB funding) of $12,620,261 were favorable to budget $315,281 
or 2.4%.  Health insurance for both Retirees and Actives are favorable to budget, $119K and $323K 
respectively, due to lower participants enrolled than planned in the budget.  Active employees are 
favorable $323K on a budget of $8,623,581, or 3.8%, and retirees are favorable $119K on a budget of 
$968,996, or 12.3%.  The MCRS assessment of $2,086,065 is on budget.   
 
Worker compensation insurance of $451,026 exceeded budget by $156,026 or 52.9%.  This is an 
increase of $163K over FY16 and the result of two factors: annual payroll audit results indicated that 
prior estimated payrolls were understated by the insurance agency in setting premiums, and the district 
has had increased losses in this area, resulting in surcharges rather than credits on premiums.  This 
budget had been reduced from $348K in FY16 to trend. 
 
Medicare taxes were $815,978 on budget of $825,000.  
 
Instructional Supplies, Books & Library (24-26): Total $1,442,331 
Overall spending in FY17 was $44K over budget and $191,945 higher than FY16, or $15.4%. This reflects 
decisions by building leaders on how to allocate their resources, coupled with administrative decisions 
to purchase copiers to replace those coming off lease, saving funds over the long term and in the FY18 
budget. 
 
Capital Outlay (27): Total $1,163,259  
Actual spending in FY17 of $1,163,259 exceeded budget of $527,059 by $636,200 or 120%, including 
$399,558 encumbered as of June 30.   We implemented a $25K threshold this year for capital 
classification, per auditor recommendation to increase it from $5K. 
As highlighted during the FY17 budget process, CC#27, labelled Capital Outlay, includes both items over 
the $25,000 capital threshold and departmental outlay spending for smaller cost items. The budget for 
“true capital” was $273,000 as below, with the departmental outlay accounts in revised budget at 
$254,059. 
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Projects undertaken in this account include: Senior High School Concrete replacement project; Architect 
completion of Phase II of the capital study project, and a “scope” project to prioritize needs; HVAC 
upgrades at Blanchard, hot water heater at High School, furnishing and equipping the new learning 
center at the junior high.  In addition to the budgeted items, per notification to the school committee on 
June 8 and June 22, truck replacement, Blanchard boiler, copier purchases, districtwide two way radios, 
the Blanchard “tot lot” equipment and the JHS Generator project all increased this category, freeing up 
funds in FY’18. 
 
Debt (29): Total $1,934,218 
Debt is on budget, at $1,934,218 in principal and interest on the Junior High, Senior High and Lower 
Fields projects. JHS and SHS debt will be paid fully in 2025, and Lower fields in 2028. Per agreement, 
Friends of Lower Fields continues to contribute $25K to the Lower Fields Debt annually. 
 
Property & Casualty (30): Total $116,635  

Total costs for our insurance in this area are charged to both this account, and for the portion related to 

the school busses insurance, charged to the student transportation account (CC39).  We recently 

obtained detailed costs on the bus insurance costs, and we recorded a budget transfer of $66K in 

January to remove excess budget from the student transportation accounts.   

 

Total costs in FY17 were $116,635 on a budget of $177,424. We realized savings in this account of 
$60,789 due principally to lower billing than FY16, which was $164,181. The District implemented a risk 
management committee and increased rewards program credits, providing further savings. 
 
Maintenance Building & Grounds and Equipment (31, 32) 

Maintenance, Building and Grounds (CC 31) spending through June 30 of $942,255 is consistent with 

FY16 at $944,343 and over the budget of $732,745.  This budget should be reviewed and increased to 

reality in the future as it historically runs over budget (FY16 Spent $944K on $718K Budget).   

 

Maintenance of Equipment (CC 32) savings of $73,432 covers part of this overrun; at $46,172 on a 

budget of $119,604. There are many accounts in these categories, but the overrun is predominantly in 

the M&R Preventive, Buildings accounts and these should be reevaluated for future budget adequacy. 

DESCRIPTION

 FY17 

BUDGET-

REVISED 

06/2016 

DORE & WHITTIER EXISTING CONDITIONS STUDY 50,000        

HVAC CONTROLS 25,000        

FURNISH & EQUIP 2 LEARNING CENTERS-moved to JHS 18,000        

CONCRETE REPLACEMENT 135,000      

CARPET / TILE REPLACEMENT 10,000        

SHS HOT WATER HEATERS (ACCELERATED NEED) 35,000        

273,000$    
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Much of this work occurs in the summer in preparation for the school year.  In addition to normal 

summer building maintenance, there were costs associated with the move of central offices to the 

administration building, including HVAC, paving and signage, repairs to JHS outside stairways and door 

access security enhancements. In addition, engineering costs and consulting relative to prioritizing the 

CIP projects and preparing documents to bid the Leary field turf are included here.   

 

Legal Services (34) Total $219,496:  
This includes professional fees for general legal services and special education legal costs.  FY17 costs of 
$219,496 were over budget 21.3%, or $38,640.   

 
 
The overrun in FY17 reflects a high level of public records requests and personnel actions, particularly in 
the last quarter of the year. 
 
Admin Supplies (35): 
This category includes more than administrative costs and more than supplies. It is a bit of a “catch all”, 
including many categories, such as software license agreements, dues and memberships, supplies, and 
contract services.  FY17 spending of $902,096 is $15,883 favorable to budget, and is consistent with 
FY16 actual at $900,741.   
  
Athletic Supplies (36): 
The athletic program had a good year in FY17, the first year in many where there was not a deficit in the 
revolving account which needed to be closed to the general fund.  This category (CC 36) includes only a 
small portion of the program for supplies, insurance and dues primarily.  Spending in this area of 
$59,888 was favorable to budget $7,603, and far below FY16 actual of $103,076, which included the cost 
transfer to fund the revolving account deficit.  Much of this $1M program is in personnel ($506,230 in 
FY17, favorable $14,620).  The special revenue funds carry the other $.5M of the program. Fees were 
increased in FY17 to eliminate the deficits. Following is the 3 year summary:  

Legal Services: FY15 FY16 FY17

FY17 

increase

General 195,201  59,330    159,686       100,357  

Special Ed 62,627    47,898    60,304         12,406    

Total 257,828 107,228 219,991      112,762 
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Custodial Supplies (37) Total $124,880: 
Actual spending in FY17 of $124,880 is $33K below budget and $37,682 below FY16 actual, but in line 
with FY15 actual spending.  The timing of purchases impacted FY16. 
 
Transportation (Special Ed) (38) Total $1,650,537: 
Special Ed Transportation of $1,650,537 increased only $30,909 over FY16 actual of $1,619,628, and is 
favorable to FY17 budget by $176,397.  The budget favorability is all related to fewer students requiring 
specialized transportation requirements than in FY16. 
 
Special education transportation consists of the fixed rate CASE Collaborative assessment of $1,538,184 
in FY17, compared to $1,403,798, up 9.5% or $134,386, and contract services for students with 
specialized transportation requirements not available through CASE.  The FY17 cost for special services 
was $102,099 v. budget of $290,000, compared to the FY16 cost of $215,830 for private transportation.  
This budget is difficult to predict a year in advance. 
 
Student Transportation (39) Total $764,856: 
This category reflects the costs relative to the bus operation, excluding personnel (bus leases, insurance, 
and maintenance costs, principally). Total costs in FY17 of $764,856 are favorable to budget by 
$115,537, due to fuel prices remaining low (71K favorable) and an extra lease budget line of $30K 
(corrected in FY18 budget). 
 
Special Education out of district tuitions (41) Total $5,420,204: 
Total Special education tuitions are funded through the appropriated budget and the Circuit breaker 
special revenue fund, and include day and residential placements at public, private and collaborative 

ABRSD

Athletics FY15 FY16 FY17

ABSAF           41,000           46,000           50,000 

Gate           43,144           55,680           58,238 

Fees ( with $45 increase)         329,786         344,650         405,498 

Gifts             4,352           22,510           19,355 

Appropriated         577,961         587,065         603,003 

Total Revenue         996,244      1,055,904      1,136,095 

Salary Appropriated         495,549         483,412         506,230 

Operating Appropriated         149,805         111,919           71,121 

Salary Revolving         203,607         212,653         211,241 

Operating revolving         169,928         203,331         229,562 

Revolving Officials           40,748           53,910           51,309 

Total Expenses      1,059,636      1,065,225      1,069,462 

Surplus (Loss)          (63,393)            (9,321)           66,632 
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settings.  The budget for this area is developed based on known caseloads nearly a year prior to the 
actuals. 
 
The chart below summarizes FY15 through FY17 costs and funding sources: 

 

 It is important to note that in FY15, a one-time CASE credit of $459K provided relief from what would 
otherwise have been significantly (8.7%) over budget. Accordingly, the increase in spending between 
FY15 and FY16 is impacted by the one-time credit.    In FY16 and FY17, deliberate decisions to retain a 
larger balance in Circuit Breaker funds were made. The state allows retention of Circuit Breaker 
revenues, for one additional fiscal year. 
 
Utilities, Telephone & Sewer (42-44) Total $1,801,597:   
FY17 costs for these 3 accounts were $1,801,597 compared to $1,688,498 in FY16 and $1,755,670 in 
FY15.  FY16 reflected a mild winter.   Utilities were favorable to budget $364,864, principally in gas heat 
(Favorable $124K) and electric (Favorable 284K), offset by $44K unfavorable costs for water due to the 
unbudgeted costs of the Hagar well at Blanchard for 2 fiscal years.  Sewer costs of $277,576 principally 
include the annual payment to the Town of Acton for the Sewer implementation on campus of 
$183,400, and other usage bills.  Telephone is favorable $44,400 as the District performs internal 
maintenance to save funds.  

 

Special Revenue Accounts – See Attached Report 
These accounts include funds authorized to support both school operations, gift funds restricted to 
specific purposes imposed by the donor, and funds for which the school district is a fiduciary agent only, 
including scholarships and student activity funds.  There are no deficits. As shown in the below chart, 
$10M of spending occurred from these funds in FY17.  Some year end balances include fees for the 
coming year collected before June 30. 
 

 17 Budget 

15 Actual 16 Actual 17 Budget 17 Actual Variance

Special Education Tuitions:

Tuition cost 7,053,489$  7,840,727$   7,772,278$        7,509,204$        263,074$           

Funded by Circuit Breaker (1,845,350)   (1,765,197)    (2,489,000)         (2,089,000)         (400,000)            
Funded by Appropriation 5,208,139$  6,075,530$   5,283,278$        5,420,204$        (136,926)$          

Circuit Breaker Fund:

Beginning balance 88,196$        331,453$       998,826$           

Revenues received 2,088,607     2,432,570      2,725,488          

Expense paid (1,845,350)   (1,765,197)    (2,089,000)         

Ending Balance 331,453$      998,826$       1,635,314$        

% reimbursed by State 73.50% 74.10% 73.16%
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Grant Funds– See Attached Report 
Certain Federal grant funds run through 8/31/17 and accordingly spending is not complete for some of 
those at this time.  Per discussion with grant administrators, all funds will be expended effectively by 
8/31/17.  Totals by funding source are as follows: 

 
 
FY’18 State Budget Update 
The Commonwealth’s budget was finally signed this month, resulting in final Ch. 70 state aid favorable 
to budget by $54K.  On the expenditure side, items we know at this early stage, including advancing to 
FY17 some capital work budgeted in FY18, has freed up over $400K of FY18 funds necessary for FY18 
anticipated expenses. In addition, state assessments for Choice and Charter school tuition out will be 
$110K favorable to the budgeted assessments if the recently posted data by DESE holds. These amounts 
fluctuate throughout the year.   
 

 

Special Revenues and Revolving Receipts over $100K Balance

Fund Receipts Expenses CASH BAL Encumber 6/30/17

COMMUNITY ED 2,741,119 2,082,885 1,351,591 50,967 1,300,624

CIRCUIT BREAKER 2,725,488 2,089,000 1,635,314 0 1,635,314

LUNCH 1,782,427 1,727,163 860,964 64 860,900

ADK 957,005 797,033 378,674 268 378,406

ATHLETIC REVG 480,092 439,112 40,980 0 40,980

DOUG: DAWN/DUSK 345,650 306,997 103,515 17 103,498

AD INTEGRATED PRESCHOOL 283,096 195,957 202,224 782 201,442

BLANCHARD AM/PM XD 270,044 310,676 125,896 0 125,896

USE OF FACILITIES 239,296 239,296 0 0 0

MERRIAM AM/PM 230,820 213,881 147,387 0 147,387

SCHOOL CHOICE 215,184 205,680 125,195 0 125,195

DRIVERS' ED 199,154 233,669 208,990 0 208,990

SH:COUNSELING/TESTING 124,114 115,332 26,415 0 26,415

SUMMER SCHOOL TUITION 118,783 102,798 187,113 686 186,427

Total Special Revenue and Revolving Funds 11,533,308 10,036,243 6,046,234 60,400 5,985,833

FY'17

Budget YTD Enc Total Balance

FEDERAL GRANT EXPENSES 1,536,458$      1,507,277$     2,602$          1,509,880$      26,578$              

STATE GRANT EXPENSES 82,200$           79,108$          310$             79,418$           2,782$                

PRIVATE / OTHER GRANT EXPENSES 39,346$           9,606$           -$              9,606$             29,740$              

TOTAL EXPENSES 1,658,004$      1,595,991$     2,912$          1,598,903$      59,101$              









Fund Balance Reverse FY16 Fund Balance Fund Balance Balance as of 

Operating 6/30/16 Open Enc. 7/1/2016 Transfers Receipts Expenses CASH BAL Encumber 6/30/17

LUNCH

K Nelson 3201 LUNCH 804,506.23 1,193.89 805,700.12 0.00 1,782,427.24 1,727,163.30 860,964.06 64.01 860,900.05

SUPERINTENDENT

G Brand 3311 SUPERINTENDENT GIFTS 256.00 256.00 1,030.00 0.00 1,286.00 0.00 1,286.00

DISTRICTWIDE

G Brand 3353 DISTRICT WIDE GIFTS 0.00 1,669.47 1,669.47 0.00 1,669.47 0.00 0.00 0.00

CURRICULUM

D Bookis 3318 PARENT INVOLVEMENT PROJECT 15,323.12 2,500.00 17,823.12 2,723.00 5,329.94 15,216.18 0.00 15,216.18

D Bookis 3323 CURRICULUM GIFT 1,486.11 593.40 2,079.51 0.00 2,505.30 4,347.70 237.11 0.00 237.11

D Bookis 3419 SCHOOL TO BUSINESS (150.00) (150.00) 150.00 0.00 0.00 0.00 0.00

FINANCE

C Jeannotte 3401 SCHOOL CHOICE 115,691.18 115,691.18 215,184.00 205,680.00 125,195.18 0.00 125,195.18

Marie Altieri 3406 ADK 86,640.20 9,884.80 96,525.00 122,176.90 957,005.30 797,033.17 378,674.03 267.71 378,406.32

C Jeannotte 3016 CIRCUIT BREAKER 998,826.00 998,826.00 2,725,488.00 2,089,000.00 1,635,314.00 0.00 1,635,314.00

C Jeannotte 3501 INSURANCE REIMB 17,162.43 17,162.43 10,120.21 8,832.83 18,449.81 0.00 18,449.81

M. Dennehy 9901 TAILINGS 20,423.63 20,423.63 0.00 20,423.63 0.00 0.00

FACILITIES

J D Head 3322 ELM ST HOOPS 1,214.00 1,214.00 0.00 0.00 1,214.00 0.00 1,214.00

J D Head 3328 NSTAR POWER DOWN PROJECT 10,535.88 10,535.88 0.00 2,014.78 8,521.10 0.00 8,521.10

J D Head 3329 FRIENDS OF LOWER FIELDS 43,851.83 43,851.83 0.00 13,624.75 30,227.08 0.00 30,227.08

J D Head 3330 LOWER FIELDS GIFT 2 0.00 0.00 25,000.00 25,000.00 0.00 0.00 0.00

J D Head 3342 WEST ACTON BOARDWALK 11,072.50 11,072.50 0.00 0.00 11,072.50 0.00 11,072.50

TBD 3418 TRANSPORTATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00

J D Head 3332 DAMON PLAYGROUND 439.42 439.42 0.00 295.93 143.49 0.00 143.49

COMMUNITY EDUCATION

E Bettez 3402 COMMUNITY ED 889,154.04 495.61 889,649.65 (196,292.15) 2,741,118.67 2,082,884.92 1,351,591.25 50,966.96 1,300,624.29

E Bettez 3403 USE OF FACILITIES 0.00 0.00 239,295.78 239,295.78 0.00 0.00 0.00

E Bettez 3404 DRIVERS' ED 243,505.49 243,505.49 0.00 199,154.21 233,669.43 208,990.27 0.00 208,990.27

STUDENT SERVICES

D Bentley 3428 ODP REVOLVING 67,704.39 160.73 67,865.12 74,856.37 60,420.89 82,300.60 14.02 82,286.58

J Gibowitz 3429 AD INTEGRATED PRESCHOOL 114,841.77 243.68 115,085.45 283,095.50 195,956.89 202,224.06 781.83 201,442.23

3326 MCC BIG YELLOW SCHOOL BUS

J Campbell SENIOR HIGH 205.14 205.14 $200.00 $200.00 205.14 0.00 205.14

A Shen JUNIOR HIGH 0.00 0.00 $0.00 $0.00 0.00 0.00 0.00

D Labb BLANCHARD 0.00 0.00 $0.00 $0.00 0.00 0.00 0.00

D Sugrue CONANT 650.00 650.00 $200.00 $0.00 850.00 0.00 850.00

C Whitbeck DOUGLAS 278.75 278.75 $0.00 278.75 278.75

L Newman GATES 104.30 104.30 $200.00 $304.30 0.00 0.00 0.00

D Krane MCCARTHY TOWNE 0.00 0.00 $200.00 $200.00 0.00 0.00 0.00

E Kaufman MERRIAM 671.00 671.00 $0.00 671.00 671.00

3416 LIBRARY REVOLVING

J Campbell SENIOR HIGH 3,580.54 3,580.54 3,700.00 2,968.90 4,311.64 0.00 4,311.64

A Shen JUNIOR HIGH 5,391.80 5,391.80 2,000.00 3,006.09 4,385.71 0.00 4,385.71

D Labb BLANCHARD 2,253.57 2,253.57 3,000.00 1,750.00 0.00 7,003.57 0.00 7,003.57

D Sugrue CONANT 1,524.96 1,524.96 1,950.00 0.00 3,474.96 0.00 3,474.96

C Whitbeck DOUGLAS 1,108.07 1,108.07 1,750.00 2,416.22 441.85 0.00 441.85

L Newman GATES 3,072.15 753.55 3,825.70 1,750.00 1,922.70 3,653.00 0.00 3,653.00

D Krane MCCARTHY TOWNE 841.50 841.50 1,750.00 1,553.48 1,038.02 0.00 1,038.02

E Kaufman MERRIAM 801.25 18.64 819.89 1,750.00 654.89 1,915.00 0.00 1,915.00

ACTON BOXBOROUGH REGIONAL SCHOOL DISTRICT

SPECIAL REVENUE, REVOLVING, AND GIFT FUNDS

FYE 6/30/17

SRF - 06-30-17 FINAL 8/3/2017



Fund Balance Reverse FY16 Fund Balance Fund Balance Balance as of 

Operating 6/30/16 Open Enc. 7/1/2016 Transfers Receipts Expenses CASH BAL Encumber 6/30/17

ACTON BOXBOROUGH REGIONAL SCHOOL DISTRICT

SPECIAL REVENUE, REVOLVING, AND GIFT FUNDS

FYE 6/30/17

SENIOR HIGH

S Martin 3301 ATHLETIC GIFTS 3,000.00 3,000.00 10,000.00 3,000.00 10,000.00 0.00 10,000.00

S Martin 3303 ABSAF:SH ATHLETICS 50,000.00 50,000.00 42,000.00 50,000.00 42,000.00 0.00 42,000.00

S Martin 3405 ATHLETIC REVG 0.00 0.00 0.00 480,091.74 439,111.90 40,979.84 0.00 40,979.84

M Hickey 3302 ABSAF:SH PERFORMING ARTS 9,282.22 9,282.22 3,000.00 4,846.00 7,436.22 0.00 7,436.22

J Campbell 3306 SENIOR HIGH GIFTS 8,530.97 8,530.97 1,831.78 0.00 10,362.75 0.00 10,362.75

J Campbell 3308 SH GIFT:PTSO 5,523.85 5,523.85 10,311.12 9,929.85 5,905.12 0.00 5,905.12

J Campbell 3309 SH GIFT:OTHER 11,519.29 11,519.29 292.63 1,638.54 10,173.38 0.00 10,173.38

J Campbell 3313 ABSAF:SH EXTRACURRICULAR 19,618.88 3,079.02 22,697.90 13,051.80 17,965.12 17,784.58 0.00 17,784.58

J Campbell 3315 UNITED WAY GIFT 994.95 994.95 0.00 0.00 994.95 0.00 994.95

J Campbell 3319 SH: COMMUNITY SERVICE GIFTS 4,372.84 4,372.84 5,057.72 5,531.06 3,899.50 0.00 3,899.50

J Campbell 3320 SH: SPECTRUM 98.77 98.77 0.00 98.77 0.00 0.00 0.00

J Campbell 3321 AB FRIENDS OF DRAMA 25.00 25.00 0.00 0.00 25.00 0.00 25.00

J Campbell 3412 LOST BOOKS-SENIOR HIGH 30,411.72 30,411.72 2,872.50 3,331.80 29,952.42 0.00 29,952.42

J Campbell 3413 PARKING-SENIOR HIGH 6,315.57 6,315.57 59,882.00 54,286.94 11,910.63 666.00 11,244.63

J Campbell 3414 SUMMER SCHOOL TUITION 171,127.50 171,127.50 118,782.91 102,797.58 187,112.83 686.13 186,426.70

M Hickey 3415 PERFORMING ARTS REV 3,059.20 3,059.20 28,237.68 30,222.27 1,074.61 0.00 1,074.61

J Campbell 3420 EMPORIUM REVOLVING 8,946.46 264.71 9,211.17 63,618.66 52,657.26 20,172.57 0.00 20,172.57

J Campbell 3423 SH: PROSCENIUM CIRCUS 29,990.54 29,990.54 0.00 98,092.60 74,322.80 53,760.34 0.00 53,760.34

J Campbell 3424 SH:COUNSELING/TESTING 17,633.12 17,633.12 124,114.25 115,332.46 26,414.91 0.00 26,414.91

J Campbell 3425 SH CHORUS 8,541.14 8,541.14 0.00 25,329.00 20,933.75 12,936.39 0.00 12,936.39

JUNIOR HIGH

A Shen 3305 JUNIOR HIGH GIFTS 14,217.19 14,217.19 8,462.00 7,897.34 14,781.85 0.00 14,781.85

A Shen 3312 ABSAF:JH EXTRACURRICULAR 6,010.58 6,010.58 0.00 5,000.00 4,889.13 6,121.45 0.00 6,121.45

A Shen 3314 JOHN LORING MEMORIAL GIFT 2,125.35 2,125.35 6.50 2,131.16 0.69 0.00 0.69

A Shen 3317 EDFAAB GIFT - JH 274.38 274.38 0.00 0.00 274.38 0.00 274.38

A Shen 3327 DRAGONFLY THEATER 27,119.14 27,119.14 26,100.00 18,592.10 34,627.04 0.00 34,627.04

A Shen 3411 LOST BOOKS-JUNIOR HIGH 7,986.80 7,986.80 236.00 3,244.74 4,978.06 0.00 4,978.06

A Shen 3421 JH STORE REVOLVING 1,370.89 1,370.89 11,067.00 10,802.95 1,634.94 0.00 1,634.94

A Shen 3422 JH THEATER REVOLVING 4,444.87 4,444.87 0.00 23,813.05 22,127.22 6,130.70 78.50 6,052.20

BLANCHARD

D Labb 3348 BLANCHARD GIFTS 11,014.69 11,014.69 (3,000.00) 5,000.00 5,223.12 7,791.57 6,858.00 933.57

D Labb 3408 BLANCHARD AM/PM XD 166,528.04 166,528.04 270,044.27 310,676.26 125,896.05 0.00 125,896.05

CONANT

D Sugrue 3334 CONANT PTO 3,937.49 3,937.49 21,062.51 25,000.00 0.00 0.00 0.00

D Sugrue 3343 CONANT ENRICHMENT GIFT 73,934.46 73,934.46 24,597.70 0.00 83,322.74 15,209.42 0.00 15,209.42

D Sugrue 3349 CONANT GIFTS 1,390.70 1,390.70 700.00 696.00 1,394.70 0.00 1,394.70

DOUGLAS

C Whitbeck 3335 DOUGLAS PTO 2,179.12 2,179.12 32,609.88 34,789.00 0.00 0.00 0.00

C Whitbeck 3350 DOUGLAS GIFTS 701.74 701.74 0.00 0.00 701.74 0.00 701.74

C Whitbeck 3409 DOUG: DAWN/DUSK 64,843.62 18.79 64,862.41 345,649.87 306,997.38 103,514.90 16.99 103,497.91

GATES

L Newman 3336 GATES PTO 6,211.57 6,211.57 25,000.00 31,211.57 0.00 0.00 0.00

L Newman 3339 GATES GIFTS 14,260.28 14,260.28 2,189.06 1,858.55 14,590.79 0.00 14,590.79

L Newman 3344 GATES ENRICHMENT GIFT 49,262.61 49,262.61 26,895.47 0.00 34,109.19 42,048.89 0.00 42,048.89

SRF - 06-30-17 FINAL 8/3/2017
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SPECIAL REVENUE, REVOLVING, AND GIFT FUNDS

FYE 6/30/17

MCCARTHY TOWNE

D Krane 3337 MCCARTHY PTO 12,800.26 12,800.26 71,000.00 83,800.26 0.00 0.00 0.00

D Krane 3340 MCCARTHY TECHN 0.50 0.50 0.00 0.50 0.00 0.00 0.00

D Krane 3345 MCT ENRICHMENT GIFT 64,976.48 64,976.48 22,622.08 0.00 23,141.78 64,456.78 0.00 64,456.78

D Krane 3351 MCCARTHY TOWNE GIFTS 400.00 400.00 1,385.43 0.00 1,785.43 0.00 1,785.43

MERRIAM

E Kaufman 3338 MERRIAM PTO 9,831.39 9,831.39 90,143.60 99,974.99 0.00 0.00 0.00

E Kaufman 3352 MERRIAM GIFTS 62.91 62.91 99.20 0.00 162.11 0.00 162.11

E Kaufman 3410 MERRIAM AM/PM 130,353.56 94.31 130,447.87 230,819.61 213,880.83 147,386.65 0.00 147,386.65

Total Special Revenue and Revolving Funds 4,528,197.89 20,970.60 4,549,168.49 0.00 11,533,307.95 10,036,242.90 6,046,233.54 60,400.15 5,985,833.39

SCHOLARSHIPS

5001 SCH:DENNIS M KULSICK - Principal Restricted 0.00 0.00 11,000.00 11,000.00 11,000.00

5001 SCH:DENNIS M KULSICK - Interest 0.00 0.00 1,044.14 1,000.00 44.14 0.00 44.14

5003 SCH:A B JAMBOREE 2,620.30 2,620.30 0.00 22.47 150.00 2,492.77 0.00 2,492.77

5004 SCH:KATHERINE KINSLEY 29,346.19 29,346.19 0.00 256.42 200.00 29,402.61 0.00 29,402.61

5005 SCH:JAMES E KINSLEY 37,763.85 37,763.85 0.00 330.79 0.00 38,094.64 0.00 38,094.64

5006 SCH:AMERICAN LEGION 284 - Principal Restricted 34,000.00 34,000.00 34,000.00 34,000.00

5006 SCH:AMERICAN LEGION 284 - Interest 16,950.90 16,950.90 432.92 2,000.00 15,383.82 0.00 15,383.82

5008 SCH:J PRENDIVILLE III 12,030.00 12,030.00 94.92 2,000.00 10,124.92 0.00 10,124.92

5009 SCH:M&P SMOLTEES 23,869.44 23,869.44 196.32 4,000.00 20,065.76 0.00 20,065.76

5010 SCH:J DEBAGGIS 2,960.18 2,960.18 25.93 0.00 2,986.11 0.00 2,986.11

5011 SCH:R J GREY 13,483.22 13,483.22 118.11 0.00 13,601.33 0.00 13,601.33

5012 SCH:CHARLES BATTIT 20,297.09 20,297.09 175.24 800.00 19,672.33 0.00 19,672.33

5013 SCH:J SCOTT 883.00 883.00 0.00 622.60 1,500.00 5.60 0.00 5.60

5014 SCHOLARSHIP:GENERAL 1,674.82 1,674.82 0.00 4,197.49 2,500.00 3,372.31 0.00 3,372.31

5015 FRED S KENNEDY SCHOLARSHIP - Principal  Restricted 1,400.00 1,400.00 1,400.00 1,400.00

5015 FRED S KENNEDY SCHOLARSHIP - Interest 404.39 404.39 0.00 15.17 200.00 219.56 0.00 219.56

5016 CHS BRUSIE MEMORIAL SCHOLARSHP 2,057.60 2,057.60 4,027.57 2,000.00 4,085.17 0.00 4,085.17

5017 THOMAS MEAGHER SCHOLARSHIP 4,883.18 4,883.18 41.19 500.00 4,424.37 0.00 4,424.37

5018 R & E MATUSOW SCHOLARSHIP 5,398.70 5,398.70 0.00 439.56 600.00 5,238.26 0.00 5,238.26

5018 R & E MATUSOW  SCHOLARSHIP - Principal Restricted 45,000.00 45,000.00 45,000.00 45,000.00

5020 SANDRA WILENSKY SCHOLARSHIP 1,617.65 1,617.65 12.58 500.00 1,130.23 0.00 1,130.23

5021 FREDERICK JOYCE MEMORIAL 2,019.38 2,019.38 14.49 1,000.00 1,033.87 0.00 1,033.87

5023 ALMA PARKHURST SCHOLARSHIP 16,923.92 16,923.92 138.67 3,000.00 14,062.59 0.00 14,062.59

D Labb 5024 P HALL SCHOLARSHIP-Principal Restricted 10,000.00 10,000.00 10,000.00 10,000.00

5024 P HALL SCHOLARSHIP-Interest 3,199.68 3,199.68 1,952.64 500.00 4,652.32 0.00 4,652.32

STUDENT ACTIVITIES

A Shen 6001 STU ACTIVITY FUND-JH 24,267.70 24,267.70 120,890.23 95,461.78 49,696.15 0.00 49,696.15

J Campbell 6002 STU ACTIVITY FUND-SH 109,829.22 109,829.22 0.00 274,261.46 248,210.84 135,879.84 0.00 135,879.84

D Labb 6003 STU ACTIVITY FUND-BL 19,345.13 19,345.13 36,233.58 32,718.00 22,860.71 0.00 22,860.71

Total Scholarship & Agency Funds 442,225.54 0.00 442,225.54 0.00 456,544.49 398,840.62 499,929.41 0.00 499,929.41

Total All funds 4,970,423.43 20,970.60 4,991,394.03 0.00 11,989,852.44 10,435,083.52 6,546,162.95 60,400.15 6,485,762.80

SRF - 06-30-17 FINAL 8/3/2017
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School Committee 
FYE 6/30/17 Finance Update

August 24, 2017
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Information Being Presented

•In tonight’s packet for FY17:
•Detailed memo prepared by Clare Jeannotte
•Munis Revenue Summary; additionally,

multi-year comparative analysis
•Munis Expenditure Summary
•Special Revenue and Grant Funds Summaries

•Caveat: 
•All data are based on preliminary 6/30/17 closing
•Final report on FY17 after audit is finished (fieldwork is

completed; report expected to be issued in October)
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FY17 Highlights – General Fund

OVERALL
• Revenues –

Exceed budget by $787,449  (0.9%)

• Expenditures –
Below budget by $847,881  (1.0%)

• Budgetary Fund Balance*
FY17 Increase of $1,635,330

* Note - Increase in Fund Balance is not necessarily the same as E&D increase
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FY17 Highlights – General Fund
Revenue Highlights:

1. Total Revenue - FY17 Actual $83,860,653 

FY17 Budget $83,073,204 $787,449

2. State Aid favorable $384,014 –
Regional Transportation $221,898 (73% received v. 60% budget)

Chapter 70 $164,795 ($55 pp Minimum Aid v. $20 initially budgeted)

3. Other revenues favorable $403,435 –
Medicaid reimbursement $209,193

Interest income $93,344

Other Miscellaneous (e.g., rental income, E-Rate, etc.) $100,897

4. Assessments actual equals budget $67,050,245

5. Transfer from E&D of $200,000 equal to budget and prior year
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FY17 Highlights – General Fund
Expenditure Highlights:

1. Total Expenditures - FY17 Actual $82,225,323 

FY17 Budget $83,073,204 $847,881

2. Major Favorable Variances –
Salaries, net $556,305 (includes Teaching $240K, Support $194K)

Health Ins. Premiums (Active Employees and Retirees) $443,071

Out-of-District (SPED) Tuitions $263,074 (gross expense)

Transportation (Regular and SPED) $291,934

Utilities (including Telephone) $409,264

State Assessments (Choice/Charter) $145,305

3. Major Unfavorable Variances –
Workers Compensation Expense $156,026

Capital Outlay $636,200

Building/Grounds Maintenance $209,510 
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FY17 Highlights – General Fund
Excess & Deficiency:

•Certified E&D 6/30/14 $1,072,454 (1.4% of budget)

•Certified E&D 6/30/15 $1,950,365 (2.4%)

•Certified E&D 6/30/16 $2,738,661 (3.3%)

•Estimated 6/30/17* $ 4 Million (4.6%)

*6/30/17 Balance Sheet to be submitted for State Certification by 10/31/17

Notes -

Statutory E&D Limit = 5.0% of budget ($86,090,491) = $4,304,525 

Moody’s removed “negative outlook” to credit rating during FY17
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FY17 Highlights – Other Funds

Total FY17 Expenditures:

Revolving Funds $10,036,243

Grant Funds $  1,595,991

No negative balances as of 6/30/17

Athletic Program Surplus/(Loss) Trend:

FY15 $(63,393)

FY16 $  (9,321)

FY17 $ 66,632

7
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Guiding FY18 Budget Strategies

1.  Increase E&D via excess revenues

2.  Retain some FY17 Circuit Breaker funds –

for unanticipated Special Ed Costs in FY18

3.  Address Capital Related Priorities –
FY18 approved Capital Budget

MSBA building feasibility study

FY18 Operating Budget = $86,090,491 (3.6% increase)

8
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FY18 Budget - Preliminary Views

1. Cherry Sheet (Final State Budget): 
Additional Chapter 70 $  54,430

Additional Choice/Charter $110,877

2. FY18 A-B Capital Budget ($770,725):
Some accelerated to FY17 $256,800

Leary Field est. project savings $100,000

3. Unanticipated expenses (amounts TBD):
Superintendent Contract

OCR Website Compliance Upgrades









































































       
Acton-Boxborough Regional School District  

          SCHOOL CALENDAR, 2017-2018           
 Bold Underlined Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        

            

Voted by School Committee on 12/15/16, 2/2/17      2/3/17 

                            
Sept. M T W T F Teachers’ mtgs – Aug 30 & 31  
 28 29 30    31 1 Schools Open – Sept 5 
 4 5 6 7 8 Labor Day – Sept 1 & 4 
 11 12 13 14 15 **7-12 Early Dis for Prof L 
 18 19 20 21 22 Rosh Hashana – Sept 21 
 25 26 27 28 29 School Days - 18   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 *Indigenous Peoples’ Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3   
 6 7 8 9 10 Veterans Day - Nov 10 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1    
 4 5 6 7 8 Jr High Early Dis for Confs –  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See http://www.interfaith-calendar.org/2017.htm for some major religious 
holidays. Yom Kippur = Saturday, 9/30/17  
* This legal holiday is Columbus Day 
** Professional Learning for JH/HS Staff Early Dismiss: OCT 12, FEB 8, MAR 29?? 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April 2, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs –  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 **7-12 Early Dis for Prof L. –  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16 Good Friday – March 30 
 19 20 21 22 23 School Days - 21 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 **7-12 Early Dis for Prof L. –  
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 18 (no snow days) 
 4 5 6 7 8 (June  25  if 5 snow days used)   

 11 12 13 14 15 School Days – 12 
 18 19 20 21 22 Total Days = 180 








